TUCSON UNIFIED

SCHOOL DISTRICT

Catalina High School Council Minutes 2025-2026

Meeting Date 2.12.26  Meeting Location: Catalina Library

Members present Sasha Velgos, Nancy Stromp, Dr. Norma Gonzalez, Liz
Whitaker, Tamara Nicolosi, Jen O'Dell, Karin Bernal, Elizabeth
Keller

Members absent Jack Schull, Amy Schull, Sabrina Lopez, Student, Dawn
Waggoner

Constituency group | Admin, Certified, Community, Parent
represented

I. Called to order at 3:33pm by Sasha Velgos

II. Approval of Minutes for last meeting

DISCUSSION NOTES

CONCLUSIONS

ACTION ITEMS

Move to approve — O'Dell, Second — Keller, 6-0 yes

III. Call to the audience

DISCUSSION NOTES | None

CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW Principal

General:

. Football field lights have been replaced with new LEDs.
DISCUSSION . Committee created to decide how to use the Student Resource Center after Ms. Schull left.
Hope is to maintain the area as a place for student resources (could possibly have students
and volunteers work in it).
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Budget:

. We are starting our needs assessment to decide how we will spend Title 1 money. Meeting
will be held Monday 2/16, 12:30-1:30.

. Title 1 budget will be reduced by $100,000 next year.

. M & O budget will be reduced by 2.2 FTE. ELD budget will be reduced by 1 FTE. Vacant
positions will not be replaced to accommodate the loss of positions.

Personnel:

. Looking to hire a self-contained ExEd teacher and a Science teacher for next year at the
TUSD Job Fair.

Events:

. Theatre performance went very well.
. Parent Teacher Conferences and other events are Thursday 2/19 after school.

CONCLUSIONS

ACTION ITEMS

REPORTS TO REVIEW Certified

Bernal —
e  Festival of Books fliers are up in the library.
e  Hoping to use a Catalina Foundation Grant to buy books from the Festival of
Books as student give aways.
e eBooks have now been purchased for the Library, along with new physical books
from grant money.
e  Teachers are worried about attendance and making sure there are still

consequences.
DISCUSSION NicoI(.)si _Teachers would like more communication about upcoming field trips.
e  EXEd department is calling parents about grades and working on transition
plans.
e  Pima County Summer Youth Employment application open for ages 16-22.
Odell -
e  Garden Club has planted memory garden to remember Trojans passed.
e There is now an aide in some science classes with high ExEd populations.
e  Science Benchmark growth looks good.
e Science Field Trip to the teaching mine went well.
CONCLUSIONS
ACTION ITEMS
REPORTS TO REVIEW Classified
DISCUSSION e None. We will search for new classified staff representation.
CONCLUSIONS
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ACTION ITEMS

REPORTS TO REVIEW

Student

DISCUSSION

None present

CONCLUSIONS

ACTION ITEMS

REPORTS TO REVIEW Parent
Keler-
DISCUSSION ) .
e  Softball, baseball and track are starting practices.
CONCLUSIONS

ACTION ITEMS

REPORTS TO REVIEW Community
Whitaker-
e  Alumni Foundation met and are excited to help where they can.
Stromp-
DISCUSSION e  Playground in the Catalina Park will be rebuilt using natural materials.
Committee is fundraising to pay for the new plans.
e Catalina Construction classes might be asked to build things for the park.
e Artin the Garden will be Saturday 4/4/26
CONCLUSIONS

ACTION ITEMS

V. Action Items

ITEM TITLE Request for AP Test Funds

BIscUSsIoN Melissa Kornmuller is asking for $4000 to pay for AP Test fees. Catalina’s AP Test fee bill has

NOTES been much lower in previous years so Ms. Kornmuller will inquire with College Board about why
our bill is higher this year and try to lower it.

RESOLUTION

Move to authorize up to $4000 from Undesignated Tax Credit monies be used to pay for AP Test Fees— Keller, Second —

O’Dell. 7-0 yes
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ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VI. Discussion/information items

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VII. Submission of items for next agenda.
e  Greenhouse Maintenance Funds request
e  Cheer Uniform Funds request
e  Meeting is Thursday, March 26, 2026

VIII. The meeting was adjourned at 4:25pm by Sasha Velgos
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